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CHAIRMAN’S REPORT

Dear Shareholder,

On behalf of the Directors and management of Conquest Mining
Limited, I take pride and pleasure in presenting our Annual
Report for 2009.

While it was a tumultuous year on world markets, with many
commodities experiencing a sharp deterioration in prices, gold
prices achieved record highs, contributing to an extremely
positive outlook for the sector.

This positive sentiment environment, combined with our strategic
approach to project development and our robust cash position,
enabled us to achieve a number of key milestones during the
year as we move from explorer to emerging producer.

We continued our focus on building value for all shareholders through the staged, timely development of our
world-class Mt Carlton Project.

Conquest’s strategy is to generate cash flow from our low-cost, high-value 100% owned Silver Hill deposit
within the next two years, while assuring that the wider Mt Carlton tenements (covering more than 20 times
the area of the Silver Hill zone) are comprehensively explored with the full realisation of the value of these
assets.

We are now well progressed on the first critical path of that strategy. We have moved from pure exploration,
following the discovery of our outstanding Silver Hill gold-silver-copper resource in 2006, through to the
current pre-development phase with the objective of commencing production in late 2010.

The inherent value of Silver Hill was confirmed with the completion of the project Pre-Feasibility Study (PFS)
in April 2009. On the basis of the PFS, the Board moved quickly to a fully funded, well-designed Definitive
Feasibility Study (DFS), which is still tracking for completion in the December 2009 quarter.

Importantly, we have made the strategic decision to include much of the project design and engineering work
in the DFS to allow the shortest possible timeframe to construction and ultimately production in late 2010.

One of the key factors in our confidence to expedite this process is that Conquest retains significant cash
reserves which, unlike so many other companies seeking to develop quality projects, are sufficient for the
Company to take Silver Hill through the pre-construction phase.

While the DFS will deliver the technical aspects of the Silver Hill Project, the Company and its advisors
continue to assess the necessary financial elements associated with offtake and funding, with strong interest
received from potential offtake partners and financiers. The Board continues to believe the multiple activity
streams will dovetail to allow production and cash flow in the time frames that have been announced.

We have an outstanding team - in Queensland as well as Perth – who are totally focused on building
shareholder value through a successful and productive mining business. As we move from exploration
through development into production, we will continue to build that team, as we have, to include talented
career miners, metallurgists, executives overseeing finance and general management and others to assist
our Project development.

In closing, let me express the sincere thanks of the Board on behalf of Conquest shareholders for the
outstanding and dedicated efforts being made by all of our staff and contractors. I would also like to thank
our shareholders for your continuing support and I look forward to sharing the evolution of Conquest Mining
with you in the coming year.

Rich Krasnoff
Chairman
25 September 2009
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REVIEW OF OPERATIONS

OVERVIEW

During the year, revision of the Silver Hill resource estimate was completed with a 7% increase of measured
plus indicated tonnes from 19.0Mt to 20.4Mt whilst the gold ounces have been reduced marginally by 1%.
The Silver Hill Deposit is now estimated to be 22.8 million tonnes at 1.60 g/t gold, 51 g/t silver, and 0.30%
copper. Total Mt Carlton Project Resources (Silver Hill, Mt Carlton, Mt Carlton-Western Lodes & Herbert Ck
East Deposits) are now estimated to be 24.7 million tonnes at 1.60 g/t gold, 51 g/t silver, and 0.29% copper
for contained 1.27 million ounces gold, 40.6 million ounces silver and 71,800 tonnes copper. A milestone of
2.3 million ounce gold equivalent resources has now been reached.

Conquest Mining Limited has also pressed ahead with development studies with completion of the Pre-
Feasibility Study (PFS) in April 2009 and subsequent move to a Definitive Feasibility Study (DFS) stage.
The preferred process method will see high grade concentrate floated for separate sale to refineries; while
investigations continue on finalising treatment of low grade concentrate on site by bacterial oxidation then
leach of base metals by conventional SXEW and CIL processes.

The Company has appointed Arccon Mining Services (Arccon) to progress the Mt Carlton Project through
completion of the DFS with in-parallel completion of engineering, development and procurement of long-lead
items for the project.

On 24 July 2007 a Regional Joint Venture Agreement was signed with Gold Fields Australasia Pty Ltd (GFA)
to undertake exploration on the Mt Carlton Project tenements, but outside of a 7km2 exclusion zone which
surrounds the existing deposits. GFA completed its $5 million expenditure commitment for the first year of
work in November 2008.

Conquest Mining Limited has spent $5.8 million on exploration programs during the 2008-2009 financial year
and completed over 17,000 metres of drilling.

EXPLORATION

Conquest has a focus on metals exploration in Queensland, which is a major producer of copper, lead, zinc,
and silver. More than half of all Australian production of these metals comes from Queensland, as well as
10% of gold.

More than 20 million ounces of gold have been discovered in the central north Queensland Goldfields
(Figure 1 below). The discovery of the Silver Hill deposit by Conquest Mining Limited’s exploration team at
its Mt Carlton Project indicates that substantial potential still exists in the region.

Figure 1: Tenement Location Map, Central North Queensland Goldfields, showing the location of Major Mines and Population Centres




